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State of UT – Areas of Opportunity 

 POV – Mileage Reimbursement 

 2012 - $2.5 Million, 2013 – $2.4 Million 

 Typical savings 20% 

 Right-sizing fleet 

 Increased Utilization 

 Seasonal/Project based needs 

 Vehicles in rural locations (Moab, Vernal, STG) 

 Sharing vehicles across Departments/Agencies 

 Fleet Disposal 

 Maximizing sale price of existing fleet 

 

 



State of UT – Potential Solutions 

 How to Maximize savings 

 Policy – Each transaction 

 Tools to determine most cost effective option 

 Car Sharing 

 Long Term rentals with technology included 

 Online Reservation capability 

 24 hour access 

 Hourly Rentals 

 Technology on current fleet  

 Sharing vehicles across Departments/Agencies 

 



State of UT – Potential Solutions (cont.) 

 Supplemental Car Rental 

 Project based, seasonal, rural needs 

 Privatize Fleet disposal 

 Maximize revenues from Fleet Disposal 

 Leverage relationships 

 Vehicle Leasing 

 Alternative to ownership in appropriate situations 

 

 



Benefits to State of UT 

 Cost Savings 

 Reduced fleet, lower maintenance costs, rates include 

coll/comp and liability coverage 

 lowest cost option per trip 

 Transparent costs 

 “Pay as You Go” creates cash flow advantages 

 Traveler Security 

 Newer reliable vehicles 

 Reduced Environmental Impact 

 Lower emissions on newer vehicles 

 Fuel Efficiency 

 Better gas mileage on newer vehicles 



Current State programs 

 Georgia 

 Uses Car Rental comparison that has to accompany any travel 

reimbursement 

 Texas 

 Utilizes Car Sharing, short and long term rentals 

 Pennsylvania 

 Awarded Enterprise RFP for “Short Term Leases” 

 California 

 Currently does not purchase vehicles 

 Uses combination of short and long term rentals 
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